
Distinctive Incompetency (-)
Eroding Factor (+)

(to help overcome or defend against incompetency)

Likelihood 
(Scale of 1-
10, with 10 

being 
eroding 
factor 

currently 
exists or 

can easily 
be put in 

place)

Impact 
(Scale of 1-
10, with 10 
being the 
eroding 

factor has a 
profound 

and 
significant 

positive 
impact on 

organization)

Erosion 
Rating 

(Likelihood 
multiplied 
by impact)

Erosion Matrix for Incompetencies


